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2) N 2 AHHE J|& Al Halladay Education Group Inc.(HEG)

Halladay Education Group Inc.(HEG)& o] stuAMdy 7|goeg, Fg
Fad, %7 A, 39, a4t e, Smua v1g, W )

L.

o{A

U= R, . , Y
S 3 H7), A9, Sudd pd Mulas AT HEGE Suddy, &
%9, sfare] Tt B, shae] AwAQl FAFES ATl 2P F
3 FAHeE e SHuER el AR/ER AR Aok

o] 71%e TR ARG, Fo r)RE0] 259} 24 RS Juseln 2
E 289 g9l HlgEgus HAYsEs ZEE SAEEE £ oS ATds
¥ 234< Eth HEGY Age ofRSo| shug ddsin oujise] s}
Fde) $94 7FAA FA5ES FUIES Fe o Yok olol mel HEG

rr
*

Sy} e Xu|AE AF3TE AA, Stuk FE}, Zx), stwe] A3} Fuj, Al
| AER 718, WA, oAk ATz, T, QAkEe], Sa, A 719 o
2, A, Sugziet A, oG, oAks] T stulge] Wiy A, ok
A, AR 23, 4 ®A, IA2Q st B3, 3 WA, 7|13 B7F Soltk

=V 7

2

r

5) £ &2 http://www.halladayeducationgroup.com/ ¢} U85 &85t I s
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L}, 9=0o| st HAE At

1) 9= AMEE 2|Ho =8 A"

O Btm AMEHE 2H %H Jl2e &

Qo Saas) el SUT ABE B Fugel T wao] 1x
gol W} §58 FWAL FAHoR BEHAE W] woH7) AFel
o olgd S AMHE Ptz gese] YRR Suus s AUA7)
g %7} Smeld A% £U% Barel ¥ o L& S
B-g-3t] 1999de] % A9oIA SheltiE Py A b AY A

il

ObNZ WS THDEEE, 1999).

TZ7RrEelM AERE 2jhe] RS Jidelal AQekr] Sl 20000 d 1120
A9E 7)) viZ =7} gty didi(National College for School Leadership;
NCSL)e]{th NCSL2 20021 el Edlo] 3ol oJa] F45ex QI7FHAT:
NCSL2 Nottingham thghatel] 2HE Fai dddel] ARFAE 7)4sk3ickBush,
2008). 1 % 2005 NCSL®| Z#S& sRHstal 2141718 918t shagjuyfS
obs AF=st EAE ST st WefollA fuAe ZiEsiof staL, v
o] fuE wzEsle] QAT H 53s F712 SHFATHINGSL, 2005).

NCSL& 20099 92l oFs AMHl~ -5 F7Hhe2X =7} St 8l ok
AR 2el4 tEH(National College for Leadership of Schools and Children’s
Services; NCLSCS) .2 o|&S vt stagt]e] g3 7idol AFstd
FFollA oFed Fde AES Adshe dF7F FHEAL o] 7] )5S
138 994 National College® F-27|% o} o] 7@ J=AF2 2A
APE W AR Z FF A (non-departmental public body)©]il n5-5-2]
38 7] THexecutive agency)S] &S Gt o] 7@ E ATE HIESIY

6) ¥ S £ A7 TEATAR] AN S 1EAF) w57t IS

7) St dgel] Wi o5 ARE Sujel aiE B9 vlad =R AAelth 58] dwe] A}
de TR AEAH wEIY HPAA Holu 7R wiId e A
kAL glojA] 20100 99 o) AAHE Pk AviF oz =99 feueld B AR A
AR QICHARITH o B3 A, 2011). Web F7e) AMHE B8 AE AAHoR 2
A AR ol AARR011) 9] AT B FEAHOR IS A, I FoA
=

7] AHRE 4 X2 A0 neste] EolsinA e,
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Ag, AR 2, 3383 AEH, IV o]l #gF HHe} M
A 4 59 g JF-E A3k JthPont, Nusche, & Moorman, 2008).

National College®] 2 =22 O MZL g 2ot mlgf oY &
3, @ #ug e =239 A, © 4 oA A Y, 29
I @ vAEE 2Hy AL 5o2 2 oFEti(National College, 2010).

F

o) Sa7} Z74gl e} shadve 6ol sz

G olelo] AMHEE Az 4TS GG Bayo AZHR Uk
539 shwells Aple] st Mﬁ‘r HE Smdi) Q4R 2
=]

A A4 ‘:}ooﬁ?_ B, A4, 71% = AT
2H 955 s WSFES E9F T S 3R Jggit:

& o= Asty] fJste] =7H ApdolA st
oS 7 ’3}% Aeke] ool =olH7] AlFtslditt o] 22 =2l wig
© 2 2001 del] NCSLe| F=3t] =7} 2ty 7Het 7§d@E(Leadership Development
Framework)-2- U}E%}ﬂl HAk =71 Huid A idEels A4 2ltiA (emergent
leadership)< HIEst] &¥ 2]t|4](established leadership), 27 YF(entry to
headship), 315 2]t]4)(advanced leadership), 12]il FAEHE. 2]t 4 (consultant
leadership) 57 & o2 4o} =, AHHE 2oy 7P & 9l
S thBush, 2008). HAHHE 4] FAl= w2 HEHE ot A4
HE Zte WEsY, 324, HAdgeely e 39 2e 53 Ads A
wgelw SwrEA TS Fdehs AE oW FTHNCSL, 2008) 4™
YOe WG ol st ALHE &5 T3S + Utk Ao, A3
HYH7EAL W AT A R ARy, WA, wAdszE Y F
Hel Bkl wgdw AARE, dhue] AHHE 59 A4S @3dti(Fidler
& Atton, 2004).

AHYHE U7t w2 o]9)o bt AHES T3] HaiA o o
HE

Y3b 208 253 glojok k. NGSLAME AMHE g Bkl U3
@ 71Fe FESE el IFZeaYe ol5ah

|
Al gtk NCSLe| AMHE 2lde] 87 J#a 37) =2
ZTHSammons, et al., 2007).

oL <¥E 04-1>7
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H II-4-1) NCSL A4EHE 2l T2 datnt A2

ol Eatd]
- A A9 - AL - AN AEY - A S
- 3 - BEYAY - 39 1A - S
_ ol At - olE}d £ - 2234 A7

AAHE guid} 22 or|E AREHA = 7ide] Al=E 2]t 4 (system
leadership)o]t}. Al 2542 Fullan(2005)°] MZ2 4SS FAdst=
Alz=H] AR FReAS FAAT AS EUE Sage] A4l stukt o Y
& A =" o]2774A] 98-S st thE ] SRS E94 A
ol AFAY BHE Y5315 Adste #uiY FIe=2 HYsta ot
(Hopkins & Higham, 2007). 55 stud-S Eo5+ Suds A|&E gojeta
2Ed, A2 AHEA e Aol SR et Jig He
o 43HA LMl FESE dBe o
RIS BE), el ol ohe) SiEW 53 e Gos e
AT} 3 Leithwood & Riehl(2003)}& A28 2ltie] s14#9] ojagke we A
4, usss By, AR v A, a8 23 P 5 HRE FEs

of AAskar ok

-|-40

ZHHE o Alzd gude 2E @45 tE 802 ¥ A
B3k Aow dAdd. AHHE iy A2E gus H4gke] 5 o3
Stwg FHe] e A tdes ddsia Jlems AMHES Ha oS
FTEAZIAL ok B3 AHYE 2r4le NCGSL at@ W AAFSelA 7HE
w2 oo AAs glen gE e d¥FHe vAe 2% dde #
el Stk

StHNAMEE 2 H T2 0O AMIA
onal C = 20129 6€ 12¢ gl FHE st AER AFAA
AFAA = guetold HH3 AFHgS AEF ol

A= 73S AFstee HAANA =QHUH A=
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ALAA ] LEA AFHHL v <E [1-4-2>9 ZtHNational College, 2012a).

(B |1-4-2) National College® M2 S12HIH"

=

?jr; T | WY | usgedd ZE +38e] B Ak oy vE
(e}
Mg | s j;*
Z 2 National Collegedl|#] Z&7ke} 7| e &
3l ==
v | 4 .
Z A -‘{Fﬁ 7H}1\j. 'ﬂ%a—‘?— ‘{[“5‘3
3 ;l;l GRS -E3E gl A4 s
w g | AR | s piAs 98 | SR
NS EEELEE A Sueuy
NPQ Spe AT AR 82 | -5Hd s A4y -ﬂﬂ’i‘%@]
3 2 | 20 |ed e | st 71
o el % -geket A=
S ekl A A% akhi ]
A3 JEUA
NPQ g |54 A ARG [ F0 A0 U
ML? ! ) | -3 4 -a3H Y] TN W)
= e} CiKe] -Z}%%ﬁﬂ]‘ﬂg _qooh:sl. X‘“L:_

F:1) Wg A B5 BEola YwAe A" BE9.
2) NPQH: 17 =7}7#2}4 (National Professional Qualification for Headship) - 37 &
T ZEG 20 AE 2E
3) NPQSL: “J91g]tid  F7F-&EA4(National  Professional - Qualification for Senior
Leadership) - 27 24 2E7 ) A9 =&
4) NPOML: 74 =7HdEA14(National  Professional  Qualification for Middle
Leadership) - 27] €4 23 ) A9 =&
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HlES AAskL v sk WS WESH Hele u e Wil
A N

FEEE g5 2530 A8 2ol 22 Add9siA "ok Al 15Ed 4= 270
A 2EY D) A9 25S A=id H1, A 2574 20 25 2EY
27 e RES Adshd @ a2 A 3FFAE ) 25 2\ )
Y B5S AUEES A itk 24 XE2 50A7Re2 vy Eal E5te)
& o] sddn. FAHeE Hd 20432 AR dFEoR 295,
15417k WOl S50 APEn, 1547+ chaled
AR 2 A7HAEAE ZRade 20129 92 SR A8 AFE
o Aty s7RdEAAS SR SrRdEA Z2a8e 201349 1

National College®] M2 ZEA w&Io| T3he wd 7R o
FEZOHE AL YA AFge A&E Aoz Ht o7 A
51 0B 3k AR $H2011)0] AANE ZEaWS ARt sk

(1) Ftu=FelHS 92 Y =

=7} 0152 B (National Leaders of Education; NLE)«= 7|87 Hr7lE g
< gus Astr] A3l SuwAFe ARH o] g¥€d sud AEES vt
72 AAd etk NLE= AHi19] studenl ofe} o gud 2y

=
=
AIANA HFEES FA7A =8 gu

A2 8338 v 2 THNational College, 2010).

(b SaEslA BE AnE AE FEA)

(Wb 397 287 FeAolaA FF 247t A Salel A

(th =71A ¥ gl (national support school)®] 7S F53sh= Stud
(Eh A 57 22 gwdS Fed 4ol e uF
("h eI} AGugZ=e] AFHA A T2 2 A

20063 10€9] NLEZ} A& dw® o2 20109 5¥¢ @A) 431%(25 2154,
T 1851, Sotal 31%)°] &s3skal itk NLEZ} o3t shue] spe of
509Hgo] ol21 Tk 201271A] 5008 o2 ZUs Aoz g o) 2014
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A7HA] 1,000 0.8 Sfshs Bl WEESIIthDIE, 2010). NLE= Stae] 4
goll wet 1ol 3d7kA] 24 2S5 ¢ ok Apag P2 Wl
WS NLEZ &-835tal A5 AdsfoF gtk v 244 NLES &Este] A

A n52]t(Local Leaders of Education; LLE)&= =7lal&2 |9} viztrlA]
2 & uFsdA ZAY WEHS ATE 5 Jdve AT v FES vt
2 AH™HE guE Zsth LLEE a9 gu 799 A&7bss i 9%

S Jeste o) 2L Dol Bk LLES 9%e §54 9 43l nie
epsith AMYE W Swyge FREA LLES FPolt wakeg A
2 4 it 49 GRS AARE FASE Ao LLEY £ES BE
gtk e shge @ el tiE Aze BEL S9s] S8 LLEY
£49 e 5 Y

oA skl = LLEE oF 140090yt &% 20008714 F<

S-S A HGAA ] ggre LLEY 94 £ sl 7
of wjx|afjoF §Hr}. National College”} LLEE Adste] A5 A71A =
‘?ﬂ Ity AusEEoly dY HuAdesF Aol Alstal e A
st} st 7te] Azt waw, 2008-098d %ol LLEZF FYE 2587} vl
wgtel] Histe] A ARGA S A= HHRG 4%8% FosHA A" A
2 Uehstth =3k dd, WAAE, EU7keE 59 AJE] BYA] 2] 4] Al
919 AR o] A= Jéi"i‘ﬂ- 158 o =2 FHoe=Z e THNational
College, 2010).

J

(3) ME2W=FCICe A2 g =2

7 11-5-2] U (Specialist Leaders of Education; SLE)= &g olshe] A9,
wztolut WIHFWANE 7HeH geEdh @g_/\oqg A X}EH ‘jr% 6—]".1.1_01]
Abgt 2919 wddA E5S F= 7AA
National College7} 7'¢g T=HE 2 %3}04 SLE= ]Egs}_ﬂ HH x]§ . SLE=

N o
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AxstudA 258 F5 i, 7S ey Ause|o7t &5 gt
NN ZFE FE Uth F7tus oy AuSEurr 9502 ALY
ghael] 7}7|Eoh= SLES} §F "Ho] Hol A= 497 Bk
4) WE IVHEAH Hp T2
= 7HAE A4 (National Professional Qualification for Headship; NPQH)
2332 National Collegeol|A] 17gd=7}71El dZstd wg2& }‘53
o 233 AlES A GANA AFehe AFgS Doty FTIAIA R
9] BE 1S NPQHHA S 9F-3 oz olfsof gty AR 214
< Adste ol tiste JFHo=E tFo] & As
. E38F National CollegeclX] TF2 =7l thE FofollA AAg Hu
oy ME7lEs @48 + UAEE NPOH d-349 &S |

—

o g
8o BLoAr A g
% [kl o
o
-111
ol
)
sk
ol
— 4y o o2 X
O i i

fr o rob o ok

2,
b
o
5

] = wAFEC] 20070l 32% =t 20099
%2 S7FIdH. FEY 7k wgdS deks fusel 2008 31%
Fed 2000900 41%2 F718IATE A wY Fhed wgHS 9ie udE
o] 2008 31% A=t 200990 36%Z 5715k th(National College, 2010).
2010 2¢ AA NPQH QFZ2 S o3k 2= oF 29,0001 2alsith
NPQH o]s2t 7heHl 35%7F =7 Adsn 259 Zes A AT
2010 2€ o]% 20101 3€ 31¥97HA] 1,190 ] NPQH A2 13S 0|43t
Aoz Yepdth NPQH AFZ2a3S o|4=3 wrgo] AY3t v} vlol4:
wio] BgE stukn SuBrtM o 3 A= UrE}L%iEU%, StazhAd
571 o WE 302 yehgth

ChH SO 2l =228 |3

(1) ROISEEH iy 2IN2 X&E T2

FolgdlE e =7HAE AF4(Natonal Professional Qualification  in
Integrated Centre Leadership; NPQICL)S FHAHIAE A|F3tal = ofsAl
He| gy E S w7 Z2adoth o= 2ltjEsol frol, oFF, I8 1
Y 7EEA FEY MHIEE AlFstal ARSI FEss 73 Alwet
7] Y3l AAE Aotk o] =2 a3e frol(nursery school)d] 7 =7HdE
AAT F53 AHE ZHA Hok
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National Collegecl & I 15wE7183 sbdwd F4& PolA 603}
ANA ASE & Jar AAREES] g ek A 45 shlS JAws
A Fol 3 ‘3} o] Z=Idle wid 9ol AFete] 74 FRIIES Hol

Th(National College, 2012b). 8 Z2Ie Hx A7|FEH7}, 419 =E,
HE Ad 23], Ui SFIF 43, HFH7EL 223 2y
TAE ok 7t 9l 8 EAL U <3 14-3>3 2ok

it
o>
e
N

2
olrt

o
fu

(H 11-4-3) NPQICL Z239| &g =2 S&

2E MERYE | SEIE A B7} 71E
- ZEL: S57UE
4(2%) - HAx ARG
- 282 AFARUE H7HEER)
24 AL 2Y) - 23] - 48] - 23] - HE AHIF
- 853 W Y | - A 3ARE | - 41| - ey HER7H1Y)
4% N2 - oy AEA
- 54 FEY 1Y FEA)
A NEEd)

A <E TM4-3>00 Yehd nie} 2ol g5 RE2 sgATUE 34, A+
AR AU AG YA g A SRR AL So 7
4510 ek wE sl wstel W, A
A AAE Atk EB A2 AVIRD BAG AE A
ARez AART gtk Ee Ao Rt 2ol A 44, ¥d, 12

L AYE 5ol s9HaL 9l

1o
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f |
X,
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e
ON
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o,
N
N
N
N
2

(2) OrSHIE AIAE 2 Z23

oz AlE Al2Hl Zr4 ZZ 23 (Children’s Centre System Leadership Program)
& oFsAIEIS] Al=H] 2lEY] S A7) s AEA R e 2R
Holok o] A 2 20139 1€ FTHHeE HEH oFo] r4—(National
College, 2012b). National College|A] AWuSEt] T2 WS FFHo=2 ¢
B3 AHE o E ofFAlE U S TS RHOE AEE 2RI
HE AEHCRE FFS ALS FHHA HATE o] ZEade) Hosr|E 2
AugH 2% obsAlE e Al2F 2y 7hed 590 FoE & Utk
AT = Ausy ZEIWS ofFAY Py ZEIafd] F
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7Fs oFE Fsk= H ok FAHRJ] FRES ofsAlE AlAE re
A 7159 BRAS AZela, z2ade) dF AL s, ofEAlH
o] ZNHARl S Hrlshe o Stk

obsAlE AlzHl Yr|o] AW 7|ES AW obsAlH UEAY A AAT
AA 271 s0 = FEEY Uty WA AW obsAlE Fre] JiSl A
AL T ZTH(National College, 2012b).

(7h oFsAY ZU=E FHa 3d AEAto|HA EFToA 5 FHS o}

of v AW F 24 F<F WAL fAsHo} Aok

OFEAIE 2T WA 258 8
() SRBANN S5 FFS wolok e,
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FN
tilo
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Ho
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=
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A
i
2

}\] o1

o} 5 Qlofor ek

() 7% WL 93 S19e ARSRGE SRS 9FH A0y BHE 44
& 5 lofor Bk

AgaTel Foig 2 AdmEHeIAE el AR

|
B ZHE 5% Aol gt} National College= AGnSH 34 Y&
2 HE AlxE ZEES v AEHRHT 159 =
A AEY JFAFHH S olF3fofF gk

3) g clHY Mo ALEE CIH & At

W Zohi S AuAe F5stas] 2Rae S 2ne) o
AkS eele ol 2FS @ TEagolth NCSLAlA ddl x| zg4)
Eo) g%og o] eI g FEAoR MAsky A3t Ee NCSLE al
SATFL, HAE7Fea @A (Specialist Schools  Trust), &= AMIE (Center  for
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British Teacher; CfBT)} Hay group3}e] SEUAS F-A|5lal Tk
LLSe| 7414 E3x+ T3 2 th(National College, 2011).
7h d9 A9 e AH7IES A= A
W) dds uside desgor fugs=

% 2
o) e Age WEARHAS B8 Relstol Yshl weE A

of) AR Ao shire] YA BE AAAA o5 HHS PN A
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rr

1_ H = = [$]
Aot AHHE ti= Ul Zdol Sshal g8 4as &3 shaol
A, G¥= wg, oF AE7E S5 Sk LSS AAHYE H= A4
W2 NCSLeA AAJshe 5U%F Az 2ol Fojsfol gtk x9da o
s HA glo] AHHE vk 7 £ 1904 whid 273kt

A AR A T AgR
A =

AE AdEESe] wd, 12y AHHE 25 sta iy dEviele] W
o] X3t tH(Earley & Weindling, 2006).
Hd fua degl ALHE 2ejeh dd YA AR HHadvisor) 1
2 SERHAY AABA N vk AFg 53] dd A A2y
S Ashr] Y Y FAE Sasfd HAEvtolch ARE#
I 5% P Sus & A = de 1A
S 93T Myers & Paige, 2006). AHEH] FQ 7]
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Arow AHEE fdt U9 4NE £ dadd F43 FY, o
o, AN 2% GPRS wAse Gug 2o AnNE Bat A4Y
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£ 344 93 9t A4HE JuE $E 39 2 WEFole 34
2 A%t o] v Fu ohle 449 Fu ANNE £¢3 F 5 Yk
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AAdg wwgozn relad £ AL AP A¥Y =Y F7
ALEE A fi3t AAHEE == %]. Avte oLy A}

A, NAS Atel= StatARls shule] 28 sk Aol et
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LI oglojdel ALE 3 Y Q7 61
A= AHETE AL H9- 186671 7|Fo] 7ALE ] Fdste] 78 o] 7}
et o]lFoA= AoE YElHa, 5 A5 67] 7ol Fost ALl
2 veht 248 Fa A70] 714 Az,
CE I-1-1) 20118 | ALERS ZI|2 £
[ M EA
PVIEAgE Hok
—/X]% A ,\HHH] 131%;\
| wmer | gl || e | ST )
_C,)_C):] 1Y = = = U‘]‘?’}a = H Tﬂ'
v e ] o 2k | Fekd | T HaEe]

A 1,405 108 160 294 546 36 | 1,173 | 409| 4131

e 907 63 61 144 410 23 258| 1,866

FAH 79 68 68 7 34 | 12| 578

g+ -

ks 2 3 2 3 2 2 5 19

35 122 7 9 11 2 8 30| 26| 235

g 25 3 15 13 83 288 | 39| 466

24k 5 11| 13| 29

771 7] 3 58 1| 154

sl 6 17 2 7 20 112 1| 147

=5 2 3 1 6

= -

HE 8 2 1 7 4 1 1 1 25

Kk -

He 137 2 2 12 9 145 | 42| 349

A 11 1 2 4 104 9| 131
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Abstract

The Development of Consulting Models for Nuri-Curriculum

Implementation

Eun-Young Choi Yoon Kyung Choi
Jin-Gyu Kim Min-Jo Kim Kyung-Mee Kim

The purpose of this research is to develop effective consulting models to
facilitate Nuri-Curriculum implementation. The models aim to improve
teacher/care giver competence in implementing the new curriculum. A
literature review was conducted, followed by an online survey of 1,967
teachers (977 kindergarten teachers and 991 care givers), whose jobs involve
teaching/caring for 5 year old children. On the basis of the survey results,
consulting models were developed, then examined by field experts.

Consultation with participants at kindergartens and childcare centers revealed
differences as regards the consulting personnel, the contents of the execution
systems and implementation processes centering around each relevant
government department - yet the purpose and context of the consultations were
similar. As a result, the demand of teachers for Nuri-curriculum consulting was
high, and consulting experts in general agreed that the Human Resources
Integration System is an appropriate model for consulting execution systems.

Policy suggestions are as follows: (1) provide group discussions or workshop
opportunities for practitioners to raise awareness of and to share opinions of
the consulting models; (2) increase opportunities for consultants to exchange
experiences in order to establish and strengthen regional and central networks
between kindergartens and childcare centers; and (3) secure a sufficient pool of
top-tier principals and teachers using the institution evaluation system, and
encourage lower-tier practioners to apply for consulting by granting consulting

privileges.
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