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[ 1]
ve Abstract

Evaluation—based Consulting for Child Care Centers

for Quality Improvement of Child Care Services (IV):
Focusing on Comparison of CARE Consultation Effects

Meehwa Lee-Wonsoon Park-HyeKyung Yeom

O Backgrounds and Purpose of study

- The continuous management systems were needed to improve the
service of underqualified childcare centers emerged after Korea Childcare
Evaluation (KCE) has been mandatory in 2019.

- “Evaluation-based Consulting Program for Childcare Centers
(ECPCC)” has been developed by Korea Institute of Child Care and
Education (KICCE) in 2016 in order to enable self-monitoring and
quality assurance of childcare centers. KICCE has published the
serial reports on this project annually since 2016.

- This year, ECPCC was modified according to the results from
three-year experiences. Underqualified childcare centers were main

target of the consulting program.

O Research Method

- Literature review has been done for analysis of the consulting on
childcare centers and the materials produced from this project so
far since 2016.

- There was industry-academy cooperation between Korea Childcare

Promotion Institute, 3 support centers for childcare, and KICCE.
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- Advisory council was consisted of childcare professionals, a research
cooperation team, and senior consultants.

- Pilot consulting and evaluation has been done for 65 childcare
centers with KCE grade C & D. Childcare centers were recruited from
Gyeonggi, Incheon, and Chungnam provinces. A follow-up evaluation
survey was conducted for 439 childcare center directors, teachers

and their consultants who had participated in the pilot program.

O Results

- Number one consulting topic among the 65 childcare centers was
Area #1: Childcare curriculum and interaction (43.1%). Second
popular consulting topic was Area #4: Teachers (35.4%) among four
evaluation domains.

- Target behaviors to be changed were different between directors and
teachers. Number one target behavior for directors was “to motivate
and give feedbacks” (66.7%) in empowerment domain while number
one for teachers was “to provide and prepare resources and
environments' (47.6%) in resources domain.

- Self-evaluations were administered before and after ECPCC. Their
performance has been positively changed after the consulting.

- In terms of the satisfaction on the consulting, directors” satisfaction
level was higher than that of teachers, in general.

Less qualified childcare centers and home childcare centers showed
higher behavior changes even though higher quality childcare

centers reported high behavior changes too.

O Policy Suggestion

- ECPCC is effective for both high- and low-quality childcare centers,
but low-quality childcare centers are more potential to improve.

- The keys are to recruit qualified consultants, to provide pre-training,
and to make a manual for them in order to keep the constant quality

of the consulting program.
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| Abstract |

O To Strengthen the Support Systems

- Cooperation among local governments, Korea Childcare Promotion
Institute and Central Support Center for Childcare is needed for
successful consulting.

- Direct and indirect incentives are needed for the participant
organizations.

- Motivating and encouraging childcare center directors and teachers
are needed to participate in the consulting program. In addition,
it's better to make it mandatory.

- Individual characteristics of participants should be considered.
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