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Abstract

In-depth Analysis of Kindergarten Administrators

Teacher Evaluation Experiences

Mion Song

The purpose of this study is to find out kindergarten administrators® opinions
about the Teacher Evaluation. This study was conducted to analyze their
experiences and find problems and suggestions. Six administrators (principals
and vice principals) participated from November 2016 to April 2017. The results
of the study were as follows. First, the Teacher Evaluation experiences of the
administrators were found to expand the perceptions of the participants
regarding the meaning of the evaluations, prepare the teachers instead of putting
pressure on them, and lead to better parental participation. Second, the
administrators noted that the teacher evaluations could be useful for improving
teacher performance through self-evaluations and peer evaluations, and
application of parents’ needs through parent satisfaction surveys. Third, the
administrators improved their management abilities by communicating with the
participants, teachers, young children and their parents, and by supporting
professionalism through their study in open-classes. The administrators found
some problems managing the parent participation rate, ensuring the reliability of
the surveys, and accounting for differences in teachers’ and parents’ views of
the evaluation criteria. The study suggests acquiring administrative support from
the government to manage the participation rate, implement educational support
to open more classes for teachers that are required to have training, and give
more guidance to parents about how to participate.

Key words: Teacher Evaluation, principal, vice principal, experience, ECE system
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