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a2 5ol @6}1{1 /\11}77}7‘] ’SH% 71qel M Folzl =
LA Ao ez oz 2AE Ao SAAFE Assts Ao
< B EHA ?%b 78‘%5 9}‘3} FAHOREY 7] #9 %%‘01 BA
S|
=

)
o

ge dolE w B

GA Y SE AES Bui, o dee 2R HaA, B

o AN e ANARE, old BUET Bk e SolThOfsted, 2015)
g

B B} ARE we JBel BUHIS AARE FS, B Anst

Sol7] vAE G BAG) e Asnn Agol

253 A BAvT o8 B AZe Bt 84
T

08 A7 ddEe] BUE o] dAE dg,

15) Ofsted(2015).Inspection handbook: childrens homes. & a3t} 2+ 3k
(http:/ / dera.ioe.ac.uk/22457/1/Inspection_handbook_childrens_homes_from 1_April 2015.pdf.
2016. 6. 14 AZE)
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71e) Aol MAEA=AY o5 HA gl o FFS mA=A
A Ra A5 AAD 22 s L AH(Ofsted, 2015).

2ABELS BEUHP S T8 71de] AdEAEA B3| ddsiof sn, 1t
of WA B0l HuAY obEelAl fEadlol gy, Enz e A&
Hot==E AATH. ZYUEPC] BYd AR AR TFE duEes F
=, olmell= 7]&o] FFHUEA &2 oFd TAE O duutolst=A IH
Fi O Aol el W] AWt o3 RyUEHd i Ades Hu
A Foom WztEo] FHolXd HAHM, I W& TFE AEed WEH
4 o= & Atk EUHET AAdAM s Ede] didztE B ol
3t A4 Aol viAA &S & o BUEY RuAo W& RUEY &
7180 ogA BAPYEA, = BFHE o] F7] Al AT =A%} o]Ao] ool
oA M FFe Fa JoH, = ALHE AT 71de] sfjof & F&

24, 2L B i ol Fol AAFTHOfsted, 2015).

BFAAE 770 993 998 2~3719] V1o E F 18709 71, 587 &4
z 717& Bt *—J/\l 0}04 HFTAHoE W7t sHe ‘T (Excellent), =7} A

National Quahty Standard), =7} # 7|Ee Fd 3ok Working
Towards National Quality Standard), &% f?l' MA& 83 (Significant
Improvement Required)’ ®] 5STAIZ Uil JTHACECQA, 2014a). U5+ T
718= =7kl A 7]l HlFof ALl A FHE Hrhste T)He
Aol dagh Zlog vetd ol 7| Hd & EF8t A Afe
13] o]} AEstEs FHoAJH (A N-FAUY, 2014). 2F= B/ T
222 Ao tief AHsta AT BFe FHEF st ofF A FjAd
AZE 718N A& AES FAAR] Fo3F ALdS AT

A AR ALY FH A ALY, 71, otolge 1 At A FolsiA s
oNgA M EA FRF=S '3}5—’ ATHACECQA, 2014b). [1¥ 11-2-1]9]
Foe AWEH, 7] 4 W7 GGl A vt 2 hA Age Al
=5 Holodth
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= QA(Quality Area)lel tigt & 7§ AE
QA(Quality Area)1®] 4 £.°F
A [A7] B7} FAlA] LA BHS 2ok}

QA(Quality Area)lE FZdt= 4 A&
7% [QA1 EollA Z3al= 24 ME ol AWe 2Aslel

/82
[H=]
ANE A7) H7E AHelA BT BAE s ackeln , A
A AY RE b HolXel $Hs]
Had A
NE A R SAEd olEA d%E 43 dAr 3
/&2 e A% == (L/M/H) g A7k By e
Pivs (#+4)
AR

A+5: ACECQA(2011). Appendix 2 Quality Improvement Plan template of Guide to
Developing a Quality Improvement Plan.
http:/ /acecqa.gov.au/ quality-improvement-plan_1. QIP template. (2016. 6. 17 &)

(D2 11-2-1] &3 J|2 & HMH HE Al

3) AME - Ot 20 IHE =X

TANEANME B7Adet HrbEr)E dEste] A&t WU SEdl
2} ofF & 7] (very well placed) o2 F7}+E
placed) 2= B7He 7@ 349 o|d, ¥ xHo]

= n



& Z)Bl gl LR AYS Bl ANTFS st APk B
A3t 2L A1BE T WA AT SHARE ot duans A ¥
& Ak ol 571%01E s AR} ATk H$AY Bz BRHW )
o = H, $524% Fa A4l o 8 4

4) AQHl6) — st AP |

29e 200397 w57 @e] T o Ay wsHAE A oH,

2008l = ‘29|l stal ZFARZ] 3 (the Swedish Schools Inspectorate)< A 3}

P

o AZA &% fFAde BUEF sttt 291 =39 AR F7keEEe
WEEFe} AEFHE ATt A" 2 A FALE T E GolA FAH
A wEHFS AFsH, FAIHS 4 fFAdo]l 2S5 (Education Act)oll 9
d AAFE FAEd A AYE o & F UEE Aojste 9TE dvh AW
AA7HH AAIES AY 2 A fAYS #edE & 5 Sl HEd Y
A 71EE 7 218 Egd AAEE S B3 ¢ de Ao o, &
A dol A71g7ket AZINA AES A A2EE 23 EE B2 dTHOECD,

TEPE 1B WE 259 AU B 2 52 Ak 37159
DRSS, DE S Ae FAANTIA e FAE FL DA vt
A FUE ootk Ave FF BuAel s BE FAU9 FAAM
2 A% ARoR AsE F 9o, B4 AAe dao) mek Ay 3 UFe
RolsAL AX9 €9 A4S AxIE Bk S1Be AL A A9
A ok F2HA 2E I 8F Al thel fstn fAANA ok

2 45 §H9 2

nl=o A= NAEYC 37kl 4ol tddt FHot Ad AsE AedozZH

16) OECD(2015). Starting Strong IV. p.55 o AAE W&-& QoF Hsh
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< A HAE Sg Fvleln, 7| HA ARE AFddve 53] Uk
AZEIA BA A FH UEe Frhoast AAse] HFRaE
Z3t7] f8lA Zasfor st ASES AN Z[HAA AT F e A
A& AFsta JTHNAEYC, 2015)
0 Z23% 371 A9
O &d7] A= A
0 7453 249 A7)%57F 24
0 BAY SR} RE ASR # HolA)
0 R FelFy fo=
o 7|ek
score for = = =21 o]o =
Criterion 10.F.02 T
%2
score for 1o = = oo =
Criterion 10.F.02 wA 2ARE FE A AR
%1
7 5: NAEYC(2015). NAEYC Fourth Anniversary Annual Report. p.8
(O 11-2-2] 0= NAEYC H2t210A =4 kAl
dF ol %A A WYL AT YAo2 WA 5L oz 24
£ AAstE AL ARt vk FAHQ WA 7FE9 AA| B rtel ik &

17) NAEYC(2015). NAEYC Fourth Anniversary Annual Report.oll A€ W-&-& =3}
http:/ /www.naeyc.org/academy/ files /academy/file/form/4thAnnualReport. pdf(2016. 6. 16. 1)



784 A 1de] @ s ojof atm, NAEYCY H7HA7t WES she
a7t AR woF nA AR EENA e 2AHE shAY

< E20d, ofAe] xARlFe] g o FAE7}
© [O" 11-22]9} Zo] Fud A8 YrEE
< AEI FHFRAE o= AR 24

rl

=)

l=A 222 A

ofr

7RIS Z2Este AR Nde] AFPs(Accreditation Facilitation Projects:
AFzy ZIAE)= Ao NAEYCY A4 A §lo] wl= dYel| 23
th Z2AE 27| ¥4 gHES NAEYCY UFS ¥e ZHOR
Ze a9 AE AT Aol HE T ALARJ] 59 HFel i F7H
Al AA e} Aol F stk Hokt
2001 dHE AR AFPsE 20106704 37709 F 156709] 713ol A AAIE S
r:}. AFPS% F—T%ﬁg AP EAA T, NAEYCE AFPs7} NAEYC frobr] T2
of AAE o] &3t 29 FHS FIAFeH, 22O
} 8% 95 J9dntal 470t AFPst NAEYC %<l
FHlete AR F1015 714 dAEE A3tk AFPs
ME NAEYC %19 712 &3t olo|&d} 715E ¢

1S 5 JES BEHA 4G W PP A 4

n' by

¢ wershn A7

AR o7 2B
A AFse o
® sl A4

e
O{N

ok
Ir

ro m&l‘

ééml
1o
N

d
ol
H

JN :1r

AFPs= NAEYC ¢l A] —r?o}* Z2I9s Ads, 78] Al
A dad 71eAd AdS 6} °JEL£$E% 7H‘*‘§}% E‘i A" 5o AeA

Bl 2744 o
= Asstr 53 %ﬂIOHAH *Moﬂ ﬂ%oﬁ qo}ﬁ}@l T2I9E Ast
I ashe 2HA 98-S AEITHNAEYC, 2010).

H

AFPs A9l W4 e 37k 2 FEetal ik AA, 583 879 HTehs )
AstE A9t 24, oo Z2a9e] 878 At FRAUS ES
< T OF AT A, A, AdS OE A s

18) NAEYC(2010). Best Practices of Accreditation Facilitation Projects.2] W82 S9F3
https:/ /www.naeycdev.org/ files/academy/file/ AFPBestPractices.pdf.(2016. 6. 20 <1%)
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olth. 37k Wl A W o [18 11-2-3]3 ZTHNAEYC, 2010).

e Ag/Au =

A A2/ EA )

- e
wmaa e g FUEE, AR, SR A9, 2o A
A=H/EA/AY =R
(29 BA, oFE} 7}ES 9% B, DVD)
2% A4
Al 38

(& AwyE F2)
Fa/epAH
Z23%3 NAEYC 59

7} 5: NAEYC(2010). Best Practices of Accreditation Facilitation Projects. p.14

(D& 11-2-3] AFP 3JIXl KIRgtAlol g

%= A #g AHEE, 7= North Carolin
o] 7] fgt ApRAQ A7|HItE AR U 7]

o,
2
=2
>
rr
]
ot
ot
N
- o)

19) hitp://www.ncchildcare.org(2016. 6. 17)9l141 Self-Assessment for Administrators of Child
Care Programs®l] W&t W8-S Q9F3h



52

g &7 o)A (www.ncchildcare.org) & &3l 3l A5E AlFsta ok =3 FH
o F&ol ts FAE At 222 IR 5 e A AZE A=
= Abetar ok

6) S

FdoA = BeAE A B9 FE AU AT 7# F EFAIA U

2 2 PR ECEC 71#e $F S £33 AAR7E A2ES 250
Atk 5Y9 ECEC #HolA Hrle FHolr] ¢da 583 4" dA7}
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]I.
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59 npojo]& FelAE 2016 H Ffok 71wl DH F4L Ss) wgA
F AEA(POB)E ECEC 73l Fdte 2l ZRAE, & 4L )

oh AYE Hlo]ol & F FARS] 9 71E B4 (Bayerisches Staatsministerium
fir Arbeit und Soziales, Familie und Integration)ol|#] 3}# ZZAHES] W&
S 74 2 d7c frolns AEATA IFPStaatsinstitut fir Frithpadagogik:

%
PN BRat. o TRAEE 2016d%E 493 19D dgow, o 7|2
8 ool eIt BB P AHe 2S5 gtk =Y A AN

8
Hholoj & F= wgAE AE7HE 819 § 60WE EEYCE 1838ke] 2Es

(e}

20) SO HATL 32 S ABHQOI6. 11, 17) [SY] BEAL] BEHAE AR
Q) ZEAE folgBAFe E5o)A.
http:/ /www.kicce.re kr/kor/reference/01_02jsp?mode=view&idx=20911&startPage=0&lis
tNo=676&code=trend02&search_item=&search_order=&order_list=10&list_scale=10&view
level=0. (2016. 11. 18 1 &).
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21) OECD(2015). Starting Strong IV. p54 o AA1E &S QoF Hesh

22) 8 B - T A5 AF, ofole] BEAA] AL, ofo] 59| o WEEe AL, ofo]
59 ey wE 9 715, FRSY ¥, ECEC-xT A A4, 4/71AA
5, Yot SHA FHofs} RFFe] JHAE Aeehe A=
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Hol A HESG AE 72, A5, GHok-uA 2 4D

)
ofo
ol
brt
g_?l_',
X
ot
N
>
_?L
il

o pal .
BrAEo] ARE B4 &, ECEC 7|33 AYEoA tid =g A 33
A ARl F4 ol thid Hrkek ol Bad |9, FHHQd F2N
AL 93 A Ao So] &7 AuHs RuME AGdtr HFPAd e U
e 7ol dskA ¥v F INEA gon, Hrie BE dWxe] A A

El7H A 7] (Berlm Institute for Quality
2gE ), Bekit W¥HIE AAss
7} AREE 59 8 d9sE Bk By
HTHOECD, 2015

Development in Klndergarte n)°l 9
gy £= 28AE TN, ¥
A3, HolHE T¢ste 9T

o
of

¢

~

7) OECO=Jt2l EOt ¢l 2UIEE 23)

OECD ECEC A}=elA= ECEC A #e] EYHPe] 83 845 A7
WA EYE (monitoring service quality), A1Hl2: Z  REUE & (monitoring
staff quality), otsde 2 A3} EUYE P (monitoring child development
outcomes)®] 37FA 2 o] HZstal 9 THOECD, 2015). OECD 2470 =7} 4
BT oM BF Aulz F243 w3 did ZUHYEE AAsta St
I obge] et Aol ik BUHY A= =7kt 7]l wE 2ol
g Hola Qth BE I7telA qrAlzZde] AW 24 EYE P e Bt
Hi e AL oy, BEYE ol w7ket AHER P E5HA o FoA=
4 B 7ARZ Fgstal o

FE Auzy Y F4e #Adeh] f8 A Ed A #dd B

°

BUEY Ha vk side] solAloly ARHA &4 (drop-in - centers) 7 2
< XET A7|H AlE £F9 ECEC 7|#olAM Bt dASHA ZUEEY s&
T BAE ZE BALTE BUHP I HAo] wol o]FoA L gt

BEUHE 34 YR Z—*,oi ECEC 7] &l A 250 7‘]533‘ Qi oF
o2 71l A HYe —’FJ— ]E} Muj 2ot 29 F4 ZUEHP S 98 57
AZF 7V ol AHEHE TRl = F 233, WA Ao RS R

23) OECD(2015). Starting Strong IV. pp.56-57 ol AAE W&2 29 A2
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AAHFE Bol Adsta A= F 23Y). R RUHY WHoRE
7 Ab(inspections), A&ZAHsurveys), 215 & H7Hpeer reviews)7t UL, W
H RUHYSRZE FF B/ wYAH(tests for staff), A7]B7}
(self-assessment/evaluation) 5ol $U=tl, A2 B Z7tolA T AL
ofF ke Adsta vk 4 R AExARY Wi FRH7IeE A7|H7L
AAE I St oy i gl At ik RUB Y-S HdiMe #F =517
A =7h/ BTN AY) TP we] AR, I Tl olopr] #T}
(narrative assessments)$} 213 #7FE A83t3 ITHOECD, 2015).

OECD =7tellA ECEC 7| 2 #Z2A o] FojA= H7F 5 BRYHP | 3
Aol FH e HAHRY Vs AHEY e 2o guAos g
o} FAF=25, Ar]o] vdds dojde AgE AAskAT

o}, Zef2 2 (ecole maternelle (preschool)) SF7Fol Al A2 WA 7|71
HY BBD F ololAL wAge

ro
o
e
i
off
:oél
- o)
il
o
po
o
4
1%
ofr
ol
=l
oot
N

ol &74< HAds = o] of
=g "adAAY ) o o
3 AHES AFst, gt 222 A AFEe BAH@sess)d F UEF, F F
2 7} 2%35 A Z2HAGEV} otolEY AFAAA wA, 18 o 7
of #% 23 A5SS HEORE Stu 222 A HIME AAGES
(OECD, 2015, p.100).
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) THOECD, 2015, p.111).
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2HQuality Tool for ECEC in Israel)ol T

(New Horizon, Ofek Hadashy .2 9
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(2016. 6. 26) &S EHZE
25) o]+l WHEF(2013). Facts and Figures in the education system 2013. p.11

24) ojxgd 3 Al oA
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& Zolth. e A wAHEY AEu S 494 1508 (Teacher Training
Colleges)Oﬂ Al o] FojA M WS AL 9| (Bachelor of Education)E o gt
F 44 W3 T A 1de " 713t
=4, ALARD WA Aalgo] &F3E o] St o]F & olxfd ugH

= I 87 BPISGAH)N M ZAE 9% B3 S (in-service training)& Al
BET olthisl 44 AT D5 SE e A DA A
WEE o|Fdokst, WA Alus AL AFE AAH, 5 T WY 39

=2
r

A B g Wyt
AR, ECEC 7]3’&01] 4%5@\}/] Z] A ﬂﬂ ’i&;ﬂ/\}ﬂllﬁ’i %%—f&ﬂr. e

obel L8hE o1¢(1%w s ol )% A s, % 99l
u d % J= 270Nk BEIA FEIHL
Ak AFuAte d4d Hele wgRolA FBEA T HeuAte) A4
z]
ul

S

WEHE ol

=3 WS REE Agsta 9l1jr 1Yy wsR& f?‘]_’é}-‘ﬂ WAHES A A4

o] W A, ST NA TS thddt FAlN Al Ads] o)g-st

L A gk AAl7ol l‘i—é‘ﬁ}‘:}% 1Fe AEFHoE A7jstdtt. oy

o9 AdS A vtEE AE7} ‘gH(leader) WA AEOIT AW SA

N A= 1:L]H(leader) L*}% ﬁ‘%o}oi ECEC 7|#¢] wAF 1581 & 1919 2H
49 AW =

[e=]
ilﬁ}‘jm “’/\H Oii'# < EX el o

s & A3 e Ade A
Fota, BRI A ol wSgAHdA tE gr wAES FHstd ZAE S
Adhe Weke FEt gut(leader) WA AT YF9| Zolrhe EF wA
A 7AAE Aotk

oA, ECEC 71#] HARAE w504 ALd3ch A& oA
Ab Q8 e stEsty Q3 3¢ 7 ECEC 7| @02 mjx|dt), ojxagtdo] 7

at
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U B LY AAE F 59 2FAS WHOE B
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AL FYeA 434 DS 2P TAAEFL AT Yo, o
# ECEC 7|1#g 9982 &3lsids @k olefd tiamwte) dast x|
LAy =3 wSAA 3o

ol el ATBE AN o]xgtdl ECEC 4 #elo] F2 WEe FE TAY

o I

o Aso] 2o BHA Y2e & 4 Atk ok REWRY AH 47
ALE BHoz s o] wAlN HEF oo} r olF Ya WA 57

ek =90 FAgo] IFAYES AT

sjeiate o] 49 7kt R AA B ke o R Hrkz FEEH o,
4 FAELEA o ATA] HAH AV|HIPE L3 247 AYFL ST
of=ro] A AYAAdE T4 H7ts AExAs, RV AL, A4,
FE QIHF, ARHE T vgd ¥l H&Ha glon, Jrte] FAE F
ST A7 Bl AR AR EE 71H, JE ARRTI# o]277AA o
!

Frrdsel AxAor dAAH HrHA ﬂr% THoE AR e A
Aske A BUE RS, @A AR os AAHA &L W o Y
A A E =AY Es Sl 3Hﬂ«] 73T H7rel H4o] 713 29 &
3 Mz Ao A, wAe o A, 2ga FEG okl 1R
A /At wAe YFH s #HhE Slof, Bk HHe] &
AY, MEY 59 AY HgH FAH At § & oA d¥E ZYHY
W A" d9 HIKAHAL inspection)E EFT Fo9 ALAA
(monitoring qualities)= WA Z H7et HFrhAdo| AT AL} AFHE 9
A Tl oEeH, iz 7@ Ade AT HU-9HIE 7)HEe] ALHS
T FHoR AeFe HoEn. Hriet dd"oel #eHol e fEvete
Az AA AlAbekE vzt ok skl
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Abstract

Development and Application of Evaluation-based CARE
Consulting Model for Child Care Center Quality Monitoring

Choi, Yoon Kyung Kwon, Mi kyung, Yun, Jiyeon

Quality monitoring for child care service and center is the foremost
important and impending issue in child care policy. While the accreditation
of child care centers has been main quality monitoring system, the
accumulated fatigue within ECEC staffs and the overlapping function of
monitoring, accreditation, and other administrative management control were
pointed out as a limitation and lacking in current accreditation-leading
system. There were many issues and suggestions for new agenda for quality
control: more supportive, mutually enhancing, and self-motivated system for
staffs and leaders in centers.

The purpose of this study was to invent a new model of child care center
consulting for ECEC quality monitoring and apply it to the field. Securing a
new approach for supporting management of child care center and personnel
motivation and competence, were main theme of this study. CARE consulting
model was based on the business management consulting concept (i.e.
organization culture) and behaviorism in psychology. The staffs and a leader
in child care center were asked to participate in the consulting process
voluntarily by drawing their own consulting agenda and key pinpointed
behaviors for themselves’ changes and center's improvement. The induced
behaviors are based on accreditation results and discussions of impending
issues, tasks, and lackings in center.

CARE consulting model was named and structured representing main
organization factors of C (Common values), A (Ability), R(Resources), and E
(Empowering). Staffs and the leader diagnose center's C.A.RE. and share the

outcomes together with the accreditation results. When the model was
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applied to the field for 90 child care centers, the pre-post tests have shown
the significant increase and enhancement of staffs’ and leader’s pin-pointed
behaviors and management. The changed behaviors had very interesting,
meaningful impacts on the culture and communication of organization,
eventually to all participants in center - parents, children, staffs, and the
leader.

This study has shown the importance and the effect size of quality
monitoring system of consulting, as followed and carried out together with
inspections - the accreditation. Study results have proved and propose new
agenda for child care policy for quality control and enhancement. The main
theme for quality ECEC is not inspection but supports for personnel via

mentoring such as consulting.
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